The Rise of DIY Research:
Empowering Teams With
Automated Tools

Market research is undergoing a fundamental transformation. Traditional
methodologies—often reliant on external agencies, high costs, and lengthy
timelines—are being replaced by DIY research powered by automated tools,

Al-driven analytics, and user-friendly platforms.

With business agility and cost efficiency becoming top priorities,
organizations are increasingly turning to DIY research to generate insights
faster, reduce dependency on third parties, and democratize data-driven

decision-making across teams.

This presentation explores the rise of DIY research, its implementation,

challenges, and real-world impact through case studies and success stories.




Why DIY Research is Gaining
Momentum
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Speed & Agility

Businesses can collect, analyze, and act on data faster than with

outsourced research, accelerating decision-making cycles.

Cost Savings

DIY research tools reduce reliance on expensive agencies, making

high-quality insights accessible to businesses of all sizes.

Data-Driven Culture

Empowering internal teams with research capabilities improves cross-

functional collaboration and innovation.

Al & Automation

The integration of Al-powered analytics, automated surveys, and self-
service dashboards enhances efficiency and accuracy.
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The Impact on Business Strategy

Broader Access to Data

More teams within an organization
can leverage research tools, leading
to data-driven decision-making at all
levels. This democratization of
insights creates a more informed

workforce.

Proactive vs. Reactive
Decision-Making

Companies using DIY research can
identify trends early, adjust
strategies accordingly, and stay
ahead of competitors. This shift from
reactive to proactive planning

creates strategic advantages.

Higher ROl on Research
Investments

Businesses can maximize insights
while minimizing costs, making
research a continuous, rather than
occasional, activity. This ongoing
approach yields more valuable and

timely insights.
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Selecting the Right DIY Research Tools

We categorize research tools into three main functions:

Data Collection

Tools that gather raw data from
surveys, social media, and customer

interactions.

e Google Forms — Free and easy-to-
use survey tool that integrates

with Google Suite.
e Typeform — Engaging and

interactive survey platform with a
conversational Ul.

e SurveyMonkey — Robust survey
tool with analytics and

customization options.
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Data Analysis

Platforms that process and analyze

collected data to uncover patterns

and insights.

Insight/7 — Al-powered research
tool specializing in automated
data analysis and insights

generation.

Qualtrics — Advanced market
research platform with Al-driven

sentiment analysis.

Brandwatch — Social media
sentiment analysis tool for

competitor tracking.

Insights Activation

Solutions that transform research

findings into actionable strategies.

Insight7 — Helps teams activate
insights by identifying key themes

and decision-making trends.

Power Bl — Data visualization tool
that enables businesses to create

interactive reports.

Tableau — Advanced analytics
platform for turning raw data into

strategic insights.



Implementing DIY Research
Processes

Define the Literature Formulate

Define Research Objectives Problem Review Hypohulb

Start with clear goals aligned with business needs. Example: "ldentify

the top 3 pain points in our in-store experience within 60 days."

Select Data Collection Methods
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Choose the most effective sources: surveys, CRM data, social media e Bﬁ -3 E
listening, and website analytics to provide comprehensive insights.
Automate Data Analysis & Reporting Formulate Research Data
Hypothesis Design Collection

Use Al-powered platforms to speed up processing, uncover
patterns, and generate insightful reports with visualizations for
quick interpretation.

Make Data-Driven Decisions

Act promptly on insights by adjusting marketing campaigns,
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refining product features, or improving customer service

strategies. Data Represered Inofiocot
Analysis by: Ccoeurd and Coulklons




Leveraging Automated Data
Collection

Online Surveys

Tools like Google Forms, Typeform, and SurveyMonkey capture direct

customer feedback efficiently and at scale.

Social Media Platforms

Brandwatch, Sprinklr, and Meltwater analyze brand sentiment and

identify emerging trends across social channels.

CRM Systems

HubSpot and Salesforce track customer interactions and behavioral

data, providing insights into customer journeys.

Website Analytics

Google Analytics and Hotjar help understand user behavior and

engagement patterns on digital properties.

By leveraging automation in data collection, businesses ensure their research
processes remain scalable, efficient, and data-rich. This integration allows for
real-time tracking of trends, enabling immediate action rather than waiting

weeks for complete reports.
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Overcoming Common Challenges in DIY
Research

Organizational Buy-in

7
X Gaining stakeholder support

Data Privacy & Security

Ensuring compliance with regulations

Bias & Representativeness
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Ensuring balanced sampling

Data Quality & Reliability

Validating accuracy of findings

Organizations must implement data validation techniques, use randomized sampling methods, ensure GDPR/CCPA
compliance, and build trust across teams. Cross-checking data across multiple sources helps validate findings, while

statistical sampling ensures research is representative of target audiences.



Al-Powered Data Analysis
Techniques

C) Sentiment @ Predictive () Text Mining

Analysis

Al algorithms
categorize
feedback as
positive,
negative, or
neutral. Tools like
Brandwatch can
analyze
thousands of
reviews or social
media mentions
in seconds,
detecting shifts in
consumer

sentiment.

Behavioral
Clustering

Grouping similar
customers based
on purchasing
patterns with
tools like
Mixpanel and
Amplitude to
create targeted
marketing

strategies.

Analytics

Forecasting
trends based on
historical data
using tools like
Google Trends
and Tableau to
anticipate market
shifts and
consumer
behavior

changes.

& NLP

Extracting
themes from
open-ended
survey responses
using platforms
like MonkeyLearn
and RapidMiner
to identify
patterns in
qualitative
feedback.
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Analyzing Text Data




Real-World Impact: Case Studies

Marketing Optimization

A retail company analyzed consumer
behavior using DIY customer journey
mapping, in-store research, and
online surveys. The insights helped
identify key customer segments and
refine product displays and marketing
strategies, boosting sales and

engagement.

Product Development

A software company refined its user
experience using DIY surveys and A/B
testing. By implementing automated
data collection, they reduced time to
market by 30% and significantly
improved customer satisfaction

scores.

Store Layout Optimization

A US-based DIY retailer in the UK
used in-store observations, customer
interviews, and customer journey
mapping to optimize layouts, signage,
and engagement strategies, leading
to higher sales and better customer

satisfaction.
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The Future of DIY Research

More Automated

Al-driven research will reduce
manual work, offering instant
insights with minimal human

intervention

More Secure

Advances in privacy-first data
collection will ensure compliance

with evolving regulations
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More Accessible

Low-code and no-code DIY
platforms will allow non-experts to

conduct sophisticated research

More Predictive

Al will forecast trends before they
happen, helping businesses make

proactive decisions

DIY research is no longer a trend—it's a business necessity. Empowering teams with self-service research tools will drive

competitive advantage as organizations shift toward faster, more agile decision-making.

The businesses that master DIY research today will lead their industries tomorrow. Are you ready to transform your

research strategy?
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