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Bridging the Gap — The
Employee Insights
Behind Winning Cultures

HR leaders have access to a wealth of qualitative data from
employee feedback, performance evaluations, DEl initiatives,
organizational change, training effectiveness, exit interviews and
engagement surveys to call recordings, all intended to capture
employee needs. Yet the sheer volume often makes it challenging

to extract key insights, spot trends, and detect risks.

This presentation explores critical, often overlooked employee
insights, the impact of these blind spots on retention and
engagement, and strategies for transforming data into actionable

organizational change.



The Employee Insights Challenge

HR teams are inundated with qualitative data from various sources. Traditional methods of analyzing this data are time-consuming,

biased, and often incomplete, making it challenging to track patterns across multiple feedback sources.

75% 59% 65%

Exit Interviews Quiet Quitting Feedback Desire
Percentage of companies conducting exit Employees identified as "quiet quitting" Percentage of employees who desire
interviews, yet only 28% of HR with an additional 18% actively more frequent feedback, with 85%
managers act on the data collected. disengaged. feeling more engaged when receiving

regular check-ins.


https://www.soocial.com/exit-interview-statistics/
https://www.soocial.com/exit-interview-statistics/
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Overlooked Employee
Insights That Matter

Beyond the structured data, critical employee feedback often
remains hidden in day-to-day communications. These overlooked

insights can reveal deeper organizational issues and

opportunities for improvement.

Hidden Engagement Unspoken Reasons
Signals for Attrition
Employees often express Exit surveys may provide
concerns during one-on- surface-level responses,
one meetings, but these failing to capture deeper
conversations aren't sentiment trends that
analyzed at scale, leading contribute to employee
to missed engagement turnover and

issues that could be organizational culture
addressed proactively. issues.

Coaching & Development Needs

Without structured evaluations, HR leaders might overlook
critical performance gaps and coaching opportunities that

could enhance employee growth and satisfaction.



The Cost of Missed Insights

Failing to capture and act on employee feedback creates significant organizational costs. These blind spots affect not only

financial performance but also team dynamics and compliance.

Workplace Culture Gaps

1 Eroded team morale

Compliance & Risk Blind Spots

Legal exposure

Retention Risks

1.5-2x salary replacement cost

Unaddressed workplace frustrations can drive turnover, with the average cost of replacing an employee estimated at

1.5 to 2 times their annual salary. Beyond financial implications, unstructured feedback can hide regulatory concerns

and subtle shifts in sentiment that weaken the overall culture.
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https://elearningindustry.com/employee-engagement-statistics-for-2024-insights-and-trends
https://elearningindustry.com/employee-engagement-statistics-for-2024-insights-and-trends

Actionable recommendations

Al-Powered HR - Moving from Reactive to

Proactive

The future of HR lies in automating insight extraction to proactively address challenges. With Al-powered tools, you're not just

reacting to issues as they crop up, you're anticipating challenges before they become problems.

Reaction

Manual monitoring of
feedback after issues

emerge, causing delays in

response and intervention.

2

Analysis

Al-powered tools sift

through interviews, surveys,

and recordings to provide a
complete picture of

engagement.

3

Visualization

Advanced reporting
dashboards transform raw
data into clear insights that

support decision-making.

4

Anticipation

Real-time pattern detection
allows HR to predict and
address challenges before

they escalate.



Actionable Strategies for HR
Leaders

Transforming insight collection into strategic action requires a systematic
approach. By implementing the right tools and processes, HR leaders can

drive meaningful organizational change.

Implement Al-Driven Frameworks

Transition from manual processes to automated systems for analyzing

qualitative feedback at scale across all feedback channels.
Enhance Coaching & Compliance
Utilize comprehensive analysis to identify areas for coaching and
ensure regulatory compliance, fostering continuous improvement.

Drive Engagement & Retention

Leverage insights to formulate targeted strategies that boost

employee satisfaction and reduce costly turnover.

These strategies help create a continuous feedback loop where employee
insights directly inform leadership decisions and organizational

improvements.
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Real-World Success
Story

Johnson & Johnson have implemented Al-driven processes to

assess and plan workforce skills, enhancing their understanding

of employee capabilities and informing strategic decisions.



https://www.ft.com/content/9cf58a76-5245-4cdf-9449-239e90077eb5?
https://www.ft.com/content/9cf58a76-5245-4cdf-9449-239e90077eb5?

Conclusion

Bridging the gap between data collection and strategic action is
crucial for building winning cultures. By harnessing data-driven
insights, HR leaders can convert vast qualitative inputs into
targeted strategies that enhance employee satisfaction, retention,
and overall performance. A proactive and informed approach
helps create resilient, agile organizations ready to meet future

challenges.

HR consulting firms use Insight/ to analyze employee feedback,
training effectiveness, DEI initiatives, organizational change,
recruitment, and performance evaluations. By extracting insights
from interviews, surveys, and conversations, they identify
engagement trends, skill gaps, workplace concerns, and retention
drivers to improve employee experience and organizational

development.

For additional details on how Al-powered insights can empower

your HR strategy, visit insight7.io.
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http://insight7.io/

